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Summary

Rosehaven Hospice is dedicated to providing exceptional community-based palliative and
respite care to individuals with life-limiting conditions and their carers. Situated in the
Mansfield Shire, Rosehaven offers a supportive, home-like environment where guests and
their families can find comfort, dignity and support throughout all stages of care.

Rosehaven’s core services include:

1. Palliative Care: Providing high-quality, end-of-life care tailored to the unique physical,
emotional and spiritual needs of individuals, ensuring they live their final days with dignity
and comfort.

2. Respite Care: Supporting carers by offering short-term care for their loved ones, giving
them much-needed relief and time to focus on their own well-being.

3. Community Support: Engaging with the Mansfield community to raise awareness about
palliative care, build death literacy and provide education and resources for carers and
families.

This Strategic Plan outlines our vision for the future, focusing on the expansion of core
services, the development of vital infrastructure and a deepening of our community
connections. Guided by our core values of being heart-centred, compassionate, community-
led and inclusive, we aim to create a more supportive environment for those navigating the
complexities of life-limiting conditions.

Through this plan, Rosehaven will build on its foundation of care, strengthen its capacity to
serve and ensure that every individual and family feels supported, respected and embraced
by our community.

Our vision is...

that all community members have access to compassionate end-of-life care in a
non-clinical environment, enabling them to pass away peacefully, with dignity and
choice. Families and caregivers are supported through the journey of caregiving and
grief, receiving the comfort and assistance they need.

Our values guide how we work together...

Heart-Centered: We approach care with genuine empathy, love and a deep
commitment to the well-being of every individual.

Compassionate: We offer understanding and kindness to all, creating a safe space
where clients and their carers feel valued and supported.

Community-Led: We work collaboratively with local organisations, families and
individuals to co-create care solutions that meet the unique needs of our
community.

Inclusive: We honour diversity, ensuring our services are accessible and welcoming
to all, regardless of background, culture or circumstance.




Strategic Goals and Objectives

Enhance Palliative and Respite Care Services

Objective 1.1: Expand respite care offerings for individuals with life-limiting
conditions and their carers, ensuring continuity of care as clients transition to
palliative support.

Objective 1.2: Develop tailored care plans that address the needs of both clients and
carers, emphasising physical and emotional well-being.

Objective 1.3: Train staff and volunteers in best practices for managing life-limiting
conditions, caregiver support and grief counselling.

Objective 1.4: Incorporate complementary therapies (e.g., music therapy, massage,
mindfulness) to enhance the quality of life for clients and carers.

Strengthen Community Awareness and Engagement

Objective 2.1: Raise awareness about the availability of respite and palliative care
services, highlighting the benefits of early engagement.

Objective 2.2: Offer workshops and education sessions to support carers, teaching
skills for self-care and managing caregiver fatigue.

Objective 2.3: Establish partnerships with local healthcare providers, community
groups and TAFEs to build a supportive care network.

Ensure Financial Sustainability and Growth

Objective 3.1: Increase fundraising efforts, specifically targeting programs that
support respite care for carers and clients; and facilities to support quality care for
end-of-life clients.

Objective 3.2: Secure grants and sponsorships to fund innovative programs, such as
caregiver retreats or respite services for underserved populations.

Objective 3.3: Engage with local businesses and community members to support in-
kind donations and volunteerism.
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Foster Innovation in Care Delivery
Objective 4.1: Develop a respite-to-palliative transition program, ensuring seamless
care for clients and ongoing support for carers.

Objective 4.2: Collaborate with other health professionals to explore innovative
models of respite and palliative care.

Advocate for Accessible Care Services

Objective 5.1: Engage with policymakers and Government departments to promote
increased funding for respite care services, particularly for those supporting life-
limiting conditions.

Objective 5.2: Advocate for broader community education on the role of respite
care in improving outcomes for carers and clients.

Objective 5.3: Champion the importance of early access to respite care as a pathway
to improved palliative care experiences.

Implementation and Evaluation

Annual operational plans will be developed to outline specific actions, responsibilities and

timelines for achieving these goals. Regular feedback from clients, carers, staff and volunteers

will ensure the continuous refinement of services. Metrics, such as client satisfaction and care

outcomes, will guide the evaluation process.

Conclusion

Rosehaven Hospice is committed to expanding its role as a provider of compassionate

palliative and respite care. We will enhance our care, expand our reach and strengthen our

community connections to ensure that our guests and their families receive the dignity,

comfort and support they deserve. Through this strategic plan, Rosehaven will remain a vital

resource for the Mansfield community and beyond.
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